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Designing Health Education and Health 
Promotion

• An effective health education and health promotion 
programme needs systematic planning

• Health communication is the strategy for this 
purpose

• Health communication process can be complicated

• To proceed in a systematic manner the 
communication process can be broken down into a 
number of discrete steps 
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Designing Health Education and Health 
Promotion

• By developing an understanding of these steps can become 

manageable

• The steps are to be implemented usually in a sequential 

manner

• However, there can be situations in which the sequence 

might be changed

• In some rare circumstances, a step also need to be omitted
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Designing Health Education ……

• Stages in the health communication process

• These stages are:

• Planning 

• Development

• Implementation

• evaluation
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Designing Health Education ……

• Planning stage

• Planning is critical to the development of an health 
education process

• There are some formal planning techniques

• Over a period of time, several models have been developed

• Some of these models are based in the tradition of disease 
prevention and lifestyle change

• The central theme is the analysis of health-related 
behaviour
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Designing Health Education ……

• There are some formal planning techniques for healthcare

• One such technique is Precede-Proceed methodology

• Precede-Proceed Framework
• The methodology can be adopted after the problem has been 

identified 

• This is an approach to planning that examines the factors that 
contribute to behaviour change

• These include:

• Predisposing factors

• The individuals knowledge, attitude, behaviour, beliefs and values before 
intervention that affect willingness to change

9R.K. Thomas. Health Communication. 2006. Springer

Designing Health Education ……

• Enabling factors

• Factors in the environment or community of an individual that facilitate or present 
obstacles to change

• Reinforcing factors

• The positive or negative effects of adopting the behaviour (including social support) 
that influence continuing the behaviour

• These factors require that individuals be considered in the context of their 
community and social structures and not in isolation

• This is to be done when planning communication for health education strategies

• (The graphics in the next slide illustrates the Precede-Proceed model) 
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Designing Health Education ……

• Stating the Problem or Issue

• This is the critical first step in the plan development process

• It involves identifying the issues at hand

• The information required for the development of communication 
strategies also needs to be identified

• Stating Assumptions

• These are understanding that drive the planning process

• Unless this is done, the team members while executing the project shall 
get confused and conflict may arise
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Designing Health Education ……

• Assumptions can relate to:
• Demographic trends

• Reimbursement practices, and

• A variety of other aspects of healthcare system

• Assumptions about the target audience should also be made

• This would include assumptions about

• The nature of population

• The political climate

• Other options for services, and so forth

• Some assumption can be stated at the beginning of the planning process

• Others will be developed as information is collected
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Designing Health Education ……

• Reviewing the Available Data

• Gaps in data should be noted

• The types of sources of information will be determined by the type 
of issue being addressed in the communication project

• Information to be collected include:

• The incidence and prevalence of health problem

• The characteristics of those affected by the identified problem

• The consequences of the health problem for individuals, communities and 
even the healthcare system
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Designing Health Education ……

• The possible causes for the condition

• The possible solutions, treatment, or interventions

• Communication alone cannot always bring about the desired 
change
• It is vitally important to identify all of the components necessary to 

bring about the desired change

• Then one can carefully decide which of these components can be 
addressed. 

• It is important to determine at this stage what it is about the 
problem that is amenable to change
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Designing Health Education ……

• Defining Communication Objectives
• Defining communication objectives will help:

• Set priorities among possible communication activities

• Determine the message and content required for each

• Once the objectives have been defined, it will help in measuring 
outcome

• While defining the objectives, the criteria for objectives definition 
should be kept in mind

• These are:

• Objectives must be Specific
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Designing Health Education ……

• Should be measurable

• Should be attainable

• They should be realistic

• They should be time bound

• The objectives characteristics are designated by acronym SMART

• Realistically Assessing the Health Communication Approach
• In some cases health communication alone  may not accomplish the 

desired change
• Other supporting aspect for the communication are:

• Policy, technology, or infrastructure change
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Designing Health Education ……

• Imparting knowledge or increasing awareness among individual or 
the organisation can be achieved easily

• This may not lead to behaviour change

• Example:

• Complex behaviour cannot be changed only through raising awareness or 

by increasing knowledge

• It cannot compensate for lack of health services, products or resources

• The target audience also need to be willing to make certain changes
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Designing Health Education ……

• Profiling of intended audience

• The identification of the intended population for a programme 
starts with a review of the epidemiology of the  problem

• This will determine:

• Who is most affected

• Who is at the greatest risk, and

• What other factors contribute to the problem

• Intended population can sometimes be described broadly with only a few 
parameters (e.g. children under 5)
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Designing Health Education ……

• Intended audiences are often curved out of these broad population by 
certain specific characteristics:
• Attitude

• Deographics

• Geographic region

• Patterns of behaviour

• Example:
• College going students

• Irregular lifestyles

• Smokers
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Designing Health Education ……

• Formulation a strategy
• This refers to a generalised approach to communication

• This approach will be taken in response to challenges identified

• These approaches could be:

• Public health approach

• A free market approach

• An educational model

• A public-private partnership approach

• Though the specific approach may not be specifically determined, but 
choices may be narrowed down
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Designing Health Education ……

• Choosing the type of appeal
• These could be to their

• Emotion

• Intellect

• Responsibility

• Intended audiences preferences should be considered, the 
communication method to be adopted the goal intended to be 
achieved

• Once a communication strategy has been identified, all other 
programme elements must be aligned to it
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Designing Health Education ……

• The Development Stage

• Materials development

• This is important to determine which message will be delivered

• One can start with an existing material

• Pre-testing can be done

• Planning and Launch

• Before launching the communication programme, planning for distribution, 
promotion and process evaluation to be done

• A kick off event may be planned with a press meet
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Designing Health Education ……

• The implementation stage

• The planning process creates a road map

• This is used by the communication staff to take the initiative to the 

point where it is required

• It is not uncommon for the process to breakdown during this stage

• Transitioning to Development

• Involves handing over by the planning tem to the management team

• Communication team is required to make a detailed project plan
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Designing Health Education ……

• Managing the Campaign

• This involves monitoring activities of staff, and budget, problem solving, process evaluation, measuring audience 
response, and revising plan if required

• Determining channels

• Many message delivery channels are now available. These are:

• intranet

• e-mail

• internal newsletters and magazines

• staff briefings, meetings and other face-to-face communications methods

• noticeboards in communal areas

• manuals, guides and other printed resources

• hand-held devices (PDAs, etc)

• TV

• News paper
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Designing Health Education ……

• The Evaluation Stage

• This is necessary to determine that the the effectiveness and efficiency 

of the communication plan and the implementation process

• For evaluation focus should be paid on two types of analysis:

• Process 

• Outcome

• Process analysis involves all aspects of the process of implementation

• Outcome focuses on result

26
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Traditional Methods of health Communication

• Many methods of health communication are being practiced 

since long. Some of these are:

• Distribution of materials

• It provides the backbone of health communication

• Printed materials were being used most often

• These are increasingly being supplemented by audio and video materials

• Now the internet has become a major channel of distributing health 

communication material 
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Traditional -----------

• Information and Referral

• Some organisation exist solely for the purpose of providing 

information on healthcare programmes

• They direct interested individuals to appropriate services

• Information may be provided in person, by telephone, by mail

• These are the most straight forward communication techniques
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Traditional -----------

• Public Relation

• It makes use of publicity and other non-paid forms of promotion 
and information

• The purpose is to influence feelings, opinions or beliefs about the 
organisation and its services

• Public relation may involve press releases, press conferences, 
distribution of feature stories

• Other public-oriented activities include materials distributed to 
the media, public service announcements etc
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Traditional -----------

• Formal Communication Functions

• Organisations usually have mechanisms to communicate with their 

internal and external public

• Materials are developed for dissemination to public and 
employees

• Print was the medium of choice for communication previously

• Inspire of internet the print media still used extensively
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Traditional -----------

• Community Outreach

• This may involve episodic activities like health fairs, or educational 
programmes for community residents

• This function may also be delivered through some ongoing activities 
through outreach workers 

• These workers are visible in the community periodically

• This activity demonstrates the organisation’s commitment to the 
community

• This is also a marketing activity and indirectly helps in getting customers
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Traditional -----------

• Government Relations

• State regulates the activities of the healthcare organisations

• Government sometimes grant the health organisation concessional 

land, concessional customs duty etc

• The organisations need to demonstrate their continued commitment to 
the Government programmes, their micro insurance plans and so on

• Organisations regularly submit various reports to government

• Also for meaningful relation some personal contacts are als necessary
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Traditional -----------

• Networking

• This involves developing and nurturing relationships with organisations 

and individuals

• Mutually beneficial transactions are carried out with them

• It may take many forms, such as:

• Arranging activities that bring together various parties

• Some form of networking is used to communicate to selected audiences

• Most networking is informal in nature
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Traditional -----------

• Sales Promotion

• This involves an activity or material that acts as a direct inducements to 
consumers

• This offers added value to a product or incentives for resellers, salespersons or 
consumers

• Sales promotions are more likely to be associated with consumer health products or 
business to business healthcare sales than with promotion of health services

• This may involve:

• Fairs and Tradeshows, exhibits, demonstration, contests and games, premium and gifts, 
rebates, low-interest financing

• Sales promotion is typically associated with for-profit organisations 
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Traditional -----------

• Advertising
• This refers to any paid form of non-personal presentation and 

promotion of ideas, goods or services

• The sponsor transmits them to mass media

• The purpose is for achieving marketing objectives

• Advertising mix may take many forms, such as:
• Print advertising, electronic advertising, mailings, catalogues, brochures, outdoor 

ads and displays

• Healthcare organisation may use innovative approach like use of 
helmets, stroke prevention, blood sugar monitoring  and so on
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Combination or Integrated 
Communication

• A one dimensional activity is insufficient to reach entire 
target population and produce intended result

• Successful health promotion rely on multidimensional 
interventions t

• This is to reach diverse audience about complex health concerns

• Health communications are most effective when multiple 
channels are used

• It can also use repetition of messages

• That will improve the likelihood  for the audience to absorb the 
message
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